2






Organizational behavior
Student Name
Information affiliation
Date









[bookmark: _GoBack]Analysis of Organizational Behavior and Effects of Asbestos on the Workers
Introduction 
 	Many buildings built in the 19th and early 20th centuries were built with asbestos because they were cheap to manufacture and durable. The health effects of asbestos were realized in the late 20th century when many factory workers were getting ill due to the asbestos effect. Some of the organizations have facilities that were build using asbestos material either warehouses or office places especially companies that emerged in the 20th century or those that purchased facilities during that period. Asbestos is very dangerous to human health because it contains asbestos fibers when inhaled increases the risk of diseases such as asbestosis, lung cancer, and Mesothelioma. The behavior of the organization is very essential in limiting the exposure of asbestos to its workers. Organizations have to identify old building structures that might have been built with asbestos and remove asbestosis material if possible but if not workers working within those facilities should be protected. Lack of proper organizational behavior risks the workers’ health working in an environment with asbestosis. For instance, I worked in a company that had two warehouses that were roofed with asbestos and some of the workers did not know the health risk effects they were exposed to. That organization never bothered to protect workers in those where houses against exposure to asbestos fiber. It is important for organizations to in cooperate a culture that protects its workers against health risks from asbestosis. Good organizational structure, communication, and culture are key to protecting workers against the health risks of asbestosis. An organizational culture that protects workers' wellbeing is essential to protecting workers against health risks of asbestos as compared to the organizational culture that has no or little care about its works. 
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Organizational behavior towards its workers is very essential for identify health risks and protecting workers against them. I worked in one organization that had two large warehouses that were roofed with asbestosis roofs. Most of the workers in that warehouse were not aware of asbestos and its impact on health. The manager and other staff knew but they did not devise ways to protect workers in those warehouses. One of the workers who had spent in that organization more than eight years become sick and he was told he contracted Mesothelioma. The report reached some of the organization's staff and it spread to all the workers. Most of the workers including me quit their jobs because of the risk of asbestos and the companies were unwilling to protect the workers in the warehouses because the board of directors termed it as expensive.    
The worker who was hospitalized for Mesothelioma had indicated various symptoms of asbestos exposure such as dry cough, shortness of breath, chest pain, and respiratory problem. Some of the effects of asbestos poisoning include pleural plaques, Hernia, difficulty in swallowing, loss of appetite, abdominal or pelvic pain, and bowel obstruction among other symptoms. Workers are not supposed to be exposed to asbestos fiber while working with asbestosis material or in the rooms that were made with asbestosis. It was the responsibility of the organization management to identify if some of the materials used in building the warehouses had asbestosis. That organization failed to identify the presence of asbestos because of its functional organization structure which promotes poor communication across the units. Some of the people who knew about the presence of asbestos in the warehouse only shared their concerns with their supervisors but that information did not reach for the relevant information for investigations. 
Most of the departments focused on their objectives of production according to the limits set forgetting the general company’s welfare. It make the matters worse that the organization had a traditional culture of hierarchy where power developed from the bottom to the top. The heads of the departments had powers to follow up on the issue or ignore and pursue other company objectives. The issue of asbestos remained to be a rumor within the organization because no one had taken responsibility to investigate. It was a serious issue when one of the workers was hospitalized with Mesothelioma and the doctor recommended it developed through exposure to asbestosis material. That organization failed to identify such a key problem because of its structure and tradition which makes it difficult to communicate effectively across different departments. 
Mesothelioma is one of the effects of asbestosis poisoning that had affected that worker. Some of the effects of asbestos poisoning include lung cancer, asbestosis, and the increase of the risk to get digestive system or colon cancers.  The treatment of that worker who had contracted mesothelioma involved removal of the chest wall, chemotherapy, and a clinical trial of immunotherapy. The cost of his medication surpassed the medical cover the company was proving for the workers which made some of the employees contribute to his bill. Treatment of the diseases caused by asbestos exposure such as lung cancer is very expensive although there is no permanent treatment of cancer. Treatment of the cancers related to asbestosis exposure help to try to lengthen the patient life but does not cure them permanently especially if they are in the older stage. 
Organizations should take serious precautions about asbestos materials in their facilities because they have devastating effects on human health. Leadership style is another reason why that organization failed to identify the presence of asbestos and prevent its exposure to workers. That organization was governed by authoritarian leadership which emphasized strict protocol of communication. Information had to be passed from the lower staffs to supervisors, managers then to the board members and CEO. Some of the critical information that workers have might not reach the board of directors if the supervisors don’t take it seriously. The hierarchy within the heads of departments led to poor communication within the staff members because others staff felt they were being harassed by their supervisors. Such an environment is difficult for the workers to complain to their leaders if there is a problem due to fear of harassment. Information about the asbestosis in the two warehouses did not reach the board members because the supervisors of the two warehouses did not report the matter thinking it was not a serious issue since they had little information about asbestosis. Those warehouses were bought by the organization to increase the space for storing products. Most of the workers in those warehouses were manual laborers who had no information about asbestos and its risks. Most people are affected or exposed to asbestos material because they don’t know, they only realize its effects when it is late. 
   After it was identified that asbestosis was the cause of the illness of that organization's works and the two warehouses were built with asbestos material many employees started quitting their jobs. Most of the people started leaving that organization because they thought it could not protect the workers. The decision of the board of directors to let workers continue working in those warehouses with little protection made it difficult for many workers to continue working under those conditions. The board of directors did not consider human relations theory which illustrates the importance of identifying the reasons for the worker's behavior and their influence. Although it was expensive to construct other warehouses they could have identified other options such as renting other safe warehouses. Working in those warehouses considering the work of lifting products and environmental changes makes working with protective gear very difficult thus the best option was to look for other options. Various employees filed suits against it for risking their lives making them pay millions of money as compensation. That organization could have avoided lawsuits and the risk of asbestos exposure if it could have considered workers environment before the company functions.  It would have identified the effect of asbestosis on workers and devised a way to protect them. It was unethical for the company to consider other profits rather than the workers.
Conclusion
 Asbestos materials were used in many buildings that were built in the twentieth century because they were cheap and durable. It was found later that it was the cause of health issues among workers in many factories. Asbestosis is dangerous because it contains asbestos fiber which increases the risk of getting diseases such as lung and colon cancer if inhaled. An organization that bought facilities that were used in the twentieth century and ignored to check the building content, risk their workers from being exposed to asbestos materials. The culture and the behavior of the organization play a very big role in the identification and prevention of the exposure of asbestos. Companies that have a culture that allows effective communication and those that care about the wellbeing of the workers are likely to assess the risk of the workers at the workplace. However, those with communication problems due to the culture of hierarchy and authoritarian leadership like the organization I once worked with are unlikely to assess the risk of the worker's conditions at the workplace. They consider it expensive and the resources to prevent exposure to the risk are not given priority if workflows normally. Organizations should focus mainly on identifying risk environments for the workers to protect them from the exposure of diseases. 

Recommendation 
Many organizations pay a lot of money in lawsuits for exposing their workers to danger because of a lack of proper analysis of the worker's working environment. Asbestos can be identified in a building and the workers are protected if the organization analyzes the working conditions of the facilities. The following should be done to prevent workers' exposure to asbestos material which is dangerous to their health. Organizations should cooperate organizational structure that allows effective communication within the workers such as a divisional structure. It helps workers to report crucial information to the administration for action to be taken. The development of good communication within the organization can help the workers negotiate ways they can be protected from the risk of asbestos materials limiting the exposure. Organizations should ensure they research the building materials used to build their facilities especially facilities that were built in the early twentieth century.  Workers should be educated about various health environments within the workplace to help them wear protective gear in those areas or when handling asbestos materials. Organization leaders should provide a proper environment for the workers to share their issues without fear of intimidation. It can help workers to provide information that organizations do not know but are essential such as the presence of asbestos material in part of the buildings.    

  



